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Mission Statement: The Southwestern Center for Independent Living 

(SWCIL) is dedicated to working with and responding to the ever 

changing needs of persons with disabilities in Southwestern Minnesota 

to promote societal acceptance, inclusion, and equal access for all 

persons with disabilities. 

Cover photo: SWCIL Staff 
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A Center for Independent Living (CIL) is mandated to provide five (5) core services: 

 

 

 

What is a Center for Independent Living? 

 

-Advocacy—Individual and Systems -Peer Counseling –including cross-disability 

-Independent Living Skills Training  

  

-Relocation, Diversion and Youth Transition 

Services 

-Information Referral & Assistance   

Consumer Control 

In decision making, service delivery, man-

agement, and establishment policy and di-

rection of the Center including: 

-Being governed by a board of directors 

comprised of at least 51% people with disa-

bilities 

-Employing a minimum of 51% people of 

disabilities. 

Community Based 

Located in the area served by the CIL, re-

sponding to the unique needs of the area 

and having knowledge of and access to local 

resources 

-Serving counties: Cottonwood, Jackson, 

Lincoln, Lyon, Murray, Nobles, Pipestone, 

Redwood, Rock, and Yellow Medicine. 

Cross Disability 

Ensuring that services are provided to indi-

viduals with a diversity of significant disabili-

ties. 

-Conducted outreach with 106 entities 

(unduplicated) in an effort to reach under-

served and unserved populations. 

Nonresidential 

Private, nonprofit agency designed and oper-

ated within a local community by individuals 

with disabilities and provides an array of IL 

services. 

-SWCIL services are provided in a setting of 

the consumer’s choice, in their home, 

schools, community buildings, or online 

Self-Help and Self-Advocacy 

Promotes self-help and self-advocacy 

among individuals with significant disabili-

ties. 

-293 consumers received advocacy/legal 

services; and 248 goals were set, 54 were 

achieved and 197 remained in-progress for 

consumers in the self-advocacy/self-

empowerment life area. 

Equal Access 

Promotes equal access for individuals with 

disabilities in society and to all services, pro-

grams, activities,    resources, and facilities, 

whether public or private. 

-SWCIL staff provides input on equal access 

projects in the local communities, as well as 

ensuring the accessible set-up of meetings 

and events held by SWCIL. 
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Consumer Demographics 
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Consumer Demographics 
B u s i n e s s  N a m e  
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*Transition Services include: 

Relocation to community living, prevention of institutionalization, and youth transition to post-

secondary life. 

Other Services include: 

Communication, Recreational Services, Peer counseling, and Preventive Services 

    

 

 

 

Individual Services 
 

Consumer                 

selects     

services 

Sets own   

goals and 

directs  

services 

Gains 

knowledge 

skills, and/or 

access 

Accomplishes 

goals and  

closes services 
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SIGNIFICANT INDIVIDUAL CONSUMER ACHIEVEMENTS: 

8 Consumers obtained competitive community employment 

1 Consumers were assisted in sustaining employment 

18 Consumers obtained their driver’s permit and/or other necessary means to acquire 

 driving independence. 

8 Consumers gained entrance into post-secondary education. 

12 Consumers secured Social Security benefits improving their financial stability. 

110 Consumers sustained their independent living situation 

3 Consumers relocated from a nursing home or other institution to a community-based 

 living arrangement 

222 At-risk consumers received services that prevents institutionalization. 

 

 

Consumer Outcome Highlights 
 

Two participants showing their projects at the 

Winter Wonderland Party. 
Two costume contest winners at the Halloween 

Dance. 
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SWCIL sponsors the Marshall Area Social Recreation community group, which provides 

socialization activities and opportunities to develop and foster peer support relationships 

at events planned by and for the disability community. A volunteer committee of individu-

als with disabilities meets once a year to plan events.  

In 2025, SWCIL sponsored four large group dances and activities, where 162 participants 

attended. These events included: A Winter Wonderland Party, Throwback Prom, Western 

Hoedown Dance, and Fall Festival. Also sponsored were craft night events including: Soap 

Carving and Tie-Dye, where 34 participants attended.  

 

 

Community Activity Highlights 
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Independence in Transportation: A middle-aged consumer had his driver's license but did not have access 

to a vehicle.  While other options for transportation existed, he felt they took away his independence and 

freedom.  So, he purchased a moped and later realized he needed a motorcycle license to legally operate it. 

After about 6 months of trying to study on his own, he reached out to SWCIL for help. He met with SWCIL 

staff 3 times and was able to build his confidence and knowledge of the MN motorcycle laws and regula-

tions. He scheduled a test and passed the first try. He has been able to travel to the hardware store, events 

in town, and really grow his independence. He was able to complete his goal and was able to enjoy his new 

ride this summer! 

Housing, Benefits & Employment: An 18-year-old high school student with limited support needed imme-

diate assistance with housing due to becoming homeless. He also wanted to increase his skills to locate 

and apply for benefits including housing, food, medical, etc. SWCIL staff supported him by getting him 

through housing assistance, cash and SNAP assistance and health insurance applications. He was able to 

successfully find housing and employment.   

Obtained Employment: A transition aged student worked with SWCIL staff to prepare for interviewing 

and other job skills. Her goal was to get a job for the summer. She was able to get a job at a local daycare 

and discovered a love for working with children. 

Assistive Technology & Cooking: An older gentleman, who lives on his own, has been working with SWCIL 

since March 2022 to develop cooking skills related to safely operating his stove and oven. He experiences 

challenges with hand dexterity, making it difficult for him to bend or straighten certain fingers. Additional-

ly, when he feels nervous about using his hands, he notices that they start to shake more. It was challeng-

ing for him to grasp, stir, chop, pour, or hold items while cooking. With SWCIL staff, he explored the 

SWCIL Assistive Technology inventory and discovered various items that could make cooking easier for 

him. By exploring various items, he found different equipment and techniques to boost his confidence in 

cooking. He is now confidently making meals such as mac-n-cheese, tater tot hotdish, tuna noodle hotdish 

and instant mashed potatoes. He is also able to make crockpot meals such as chili, BBQ pork, beef and 

noodles, beef stew, and stroganoff. 

 

 

Consumer Success Highlights 
 

Home Access: SWCIL initially installed a temporary ramp to enable an individual to return to his home. As 

the need for continued accessibility became clear to this individual, he worked with a case manager to 

qualify for a waiver. Once approved, SWCIL staff removed the temporary ramp and replaced it with a per-

manent wooden ramp, allowing him to remain living independently in his home. 
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Obtained Competitive Community Employment: A middle-aged woman was interested in career explora-

tion to gain employment outside of the sheltered workshop. With assistance from SWCIL, she was able to 

explore different employment opportunities in her area. She applied for a few different jobs, completed 

practice interviewing skills, and researched job duties and expectations. She was able to secure an inter-

view at one business and was offered a part-time position, which she accepted. 

Youth Transition: A young adult with multiple disabilities, who had been in the foster care system until 

being adopted, spent most of his teen years in residential placements due to his disabilities. His educa-

tion and attendance was negatively impacted during this time, and he dropped out of school. With assis-

tance from SWCIL, he re-enrolled and graduated from high school in January 2025. 

Getting Out of Medical Debt: An adult with multiple disabilities felt he was drowning in medical bills. The 

bills caused him serious anxiety and made it difficult for him to complete day-to-day activities.  SWCIL as-

sisted him in researching his options to request remediation for the bills. With assistance, he was able to 

complete and submit the required paperwork and was advised that all of his medical bills were set aside. 

He expressed gratitude and relief that this was accomplished.   

 

 

Consumer Success Highlights 
 

Financial Management & Budgeting Skills: A young man with multiple disabilities was struggling with 

budgeting and was referred to SWCIL. With assistance from SWCIL, he created a weekly budget and a 

plan to maintain the budget. He realized that saving money was important and that he struggled with 

impulse shopping. He learned that some of his hobbies were quite expensive, and he decided to sell 

some of his remote-controlled cars and put the money into a savings account. SWCIL provided other 

financial management resources to continue to maintain his budget and curb his impulse purchases. 

After meeting with SWCIL he felt that he had a better handle on his finances and would be able to save 

for new tires for his vehicle and other repairs. 

Obtained Drivers Permit & Employment: A senior high school student with a mobility disability wanted 

to learn how to drive. He took the required classroom course and then worked with SWCIL staff to re-

view the MN Drivers Education study guide and to complete chapter practice tests. He was excited to 

report that after his second try he passed his permit test. SWCIL also provided him with resources on 

where he can take behind the wheel training and the driver's test with a handicap van. Another goal he 

wanted to achieve was to get a summertime job.  With SWCIL staff assistance, he practiced interview 

questions continuously and by the end of the school year, he was confident that he would get a sum-

mer job.   
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Ramp Program 
 

Aluminum roll-a-ramp. 

Wooden modular ramp with landing next to driveway. 

Ramp Success Story 

A consumer using one of SWCIL’s 

temporary ramps was nearing the end 

of their 12-month rental period. A 

permanent wooden ramp was needed 

but was not financially feasible. SWCIL 

was working with the consumer to 

explore alternative options to help 

them remain at home, when an 

individual contacted the agency to 

donate an aluminum ramp that had 

been in storage. The donated ramp 

was installed at the consumer’s 

residence the same day as the 

temporary ramp was removed. 

Although the ramp was not originally 

designed for the home, a landing was 

added to the doorway, and the ramp 

was installed at an ADA-compliant 

slope, ensuring the consumer will 

continue to have a safe and accessible 

home. 

The donated ramp is now in its 

third home, and the current user has 

agreed to pass it along once it is no 

longer needed—preferably to a 

veteran. As long as the ramp 

continues to be used to support 

someone’s ability to remain at home, 

the current user is pleased for it to be 

shared. 
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Providing temporary residential access solutions to facilitate: 

prevention of institutionalization; relocation to the home/

community-based living settings of an individual’s choice; 

societal inclusion; and opportunities for individuals to explore 

the use of AT to remove access barriers. 

Temporary Ramp Rental Program 

 

 

Ramp Program  
 

7 Wooden Ramp Projects 

19  Temporary Aluminum Ramp Installations 

2  Home Modifications 

 

During FFY 2025 SWCIL completed: 
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Public Support 

Support for Core Independent Living Services 

 State ........... $343,974 
 Federal ........ $207,434 
 Total…..……. $551,408 

Legislatively appropriated funding to deliver the five federally mandated core services, 
along with an array of independent living services, to the consumers and communities in 
SWCIL’s service area. 

One-Time Support for General Operations of the CIL 

State ........... $ 264,367 
 

State: During the 2023 legislative session, $8M was appropriated to the eight MN Centers 
for Independent Living to support general operations of the Centers.  This funding is avail-
able through SFY 2027. 

 

Total Public Support………… $815,775 

Program Service Revenue 

 Ramp Program, Consumer Directed Community Support – Support Planner Services, & Oth-
er Sources  

Revenue ...... $263,052 

Total Program Service............ $263,052 

Other Sources of Revenue 

Other .......... $ 11,227 

Donations……$   1,245 

Interest……… $   8,902 

 

Total Other Sources………… $  21,374 

Grand Total from All Revenue Sources………… $1,100,201 

 

 

Financial Sources 
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Volunteer: We place tremendous value on the individuals, groups, and companies that 

support our goals. Volunteers can make a large impact by giving a small amount of their 

time. Join us at www.swcil.com 

Donate: As a non-profit organization, we rely on the generosity of people like you. Join us 

in our mission to promote societal acceptance, inclusion, and equal access for all persons 

with disabilities. Support our work at www.swcil.com 

 
“I rented a ramp for several months. The pre-measuring, installation, and removal all went very 

smoothly. I am glad SWCIL is around!” 

“I’ve been going out more and slowly getting to start looking for job. Everything is going great.” 

“It helped my husband to come home and enjoy being away from the nursing home. ” 

“(Sherry) has been wonderful. She cheers me up when having a rough day. I look forward to her 

visits each time we are scheduled.” 

“I like being able to choose what we focus on and prioritize.” 

“I really enjoy working with the SWCIL and the benefits they given me.” 

“Students freely work with (Angela). She is very welcoming with students.” 

“SWCIL is very important and plays a key role in student success.” 

“I have not only seen my student gain skills and confidence in the area they are teaching, but 

also building communication skills, organization skills and more! So appreciate this service and 

all they do!” 

This document is available in alternate format 

upon request. 

Contact us at swcil@swcil.com or 507-532-2221 

 

 

Get Involved 
 




